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INSTRUCTIONS TO CANDIDATES:

. No cell phones are allowed in the examination venue.

. Answer any FOUR (4) questions.

. Begin each question on a new page. :

- The number of marks for each question or part question is shown in

brackets [ ]

. Credit will be given for logical, systematic, and neat presentations.
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QUESTION ONE

Discuss the modern approach to management and how it is applicable in today’s business.
[25 Marks]

QUESTION TWO
(a) What do you understand by the term six sigma? [10 marks]

(b) Discuss the features of the Kaizen methodology? [15
Marks] :

QUESTION THREE

Critique the forces behind management theories. [25 Marks]

QUESTION FOUR

You are engaged by a small business owner who does not have knowledge in management.
Recommend an organisational structure that he/she may adopt to address changes in the
business environment. Support your answet. [25

Marks]

QUESTION FIVE =

Critically examine the Bureaucratic management theory and how can it be applied in the

Zimbabwean context. [25 Marks]
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