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QUESTION ONE

Performance management helps both individual and organization. Justify this statement.

[25 marks]
QUESTION TWO
With reference to contemporary issues in Zimbabwe, explain the applicability of Adams
Equity Theory of motivation [25 marks]
QUESTION THREE
Using examples of the Zimbabwean context. Examine factors that affect human resources in
quasi- government organization [25 marks]
QUESTION FOUR

As a human resource practitioner in one of the public sector organization facing low

industrial production due to low job satisfaction. What can be done to boost job satisfaction?

[25 marks]

QUESTION FIVE
Employee indiscipline is a diminishing factor in the realization of organizational goals.

Explain why human resources are¢ more attentive to employee discipline  [25 marks]




