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 INSRRUCTIONS TO CANDIDATES:

| 4. M cell phones are allowed in the examination venue.
2. Amswer any FOUR (4) questions.
4 Begin each question on a new page.

I 4 The number of marks for each question or part question is shown in
bmckets [ ]
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QUESTION ONE

Ceiting practical examples, discuss risk factors that hinder the success of SMEs operations in

Zimbabwe. s [25 marks]

QUESTION TWO

Explain the causes of risk and their effects on the business performance of large

organisations.

[25 marks]

QUESTION THREE

- Examine the contribution of enterprise risk management in any Zimbabwean industrial sector

of your choice. [25 marks]

QUESTION FOUR

Critically assess the risks associated with new product development within the manufacturing

industry of your choice. ' © [25 marks]

QUESTION FIVE

a

Explain the enterprise risk management process of an organisation of your choice.

[25 marks]



