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INSTRUCTIONS TO CANDIDATES:
1. Answer any THREE questions only.
2. Each question carries 25 Marks.

3. Start each question on a new page of your answer sheet.

4. Use relevant examples or case studies in answering your questions




1. Examine the roles and responsibilities of a project manager in determining the success
of a project.

2. The Logical Framework Matrix is the roadmap of the project. Analyse this statement
by showing the components of the matrix and highlight its advantages and
shortcomings.

3. Discuss the factors which influence the choice of project financing.

4. Assess the difference between monitoring and evaluation and the relevance of these
stages in project management.

5. Assess the elements in the project environment that can hinder or promote the success

of a project.
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