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INSTRUCTIONS TO CANDIDATES:

. No cell phones are allowed in the examination venue.

. Answer any FOUR (4) questions.
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. The number of marks for each question or part question
is shown in brackets [ ]

. Begin each answer on a new page.
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QUESTION ONE

a) Organizational Culture can be dysfunctional. State how a culture can be dysfunctional
stating examples. (15 marks)
>

b) State and explain how a culture is created within an organization (10 marks)

QUESTION TWO

Discus the characteristics of formal and informal groups in organizations and effects on
performance of the organization. (25 marks)

QUESTION THREE

Examine sources of conflict within an organization and how functional or dysfunctional conflicts
present themselves at a work place. (25 marks)

QUESTION FOUR

Outline the characteristics of Type A and B personalities and state how managers can make use.
(25 marks) :
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QUESTION FIVE i
i
Stating practical examples differentiate ateam from a group. (25 marks)

THE END



