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Answer any FOUR (4) questions.

Begin each question on a new page.
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Question 1
Evaluate the benefits of the centralized and decentralized purchasing (buying) organization.

Give reference to practical situations. [25]

Question 2
With the aid of examples, identify and explain three different flows in supply chain

management. [25]

Question 3

Evaluate the significance of the following activities in a supply chain:

a) Warehousing [5]
b) Transportation ) [5]
¢) Sourcing and procurement [5]
d) Returns Management [5]

e) Post-Sales Service [5]

Question 4

Evaluate the role of Information Technology in Supply Chain Management. [25]

Question 5

With the aid of a diagram, illustrate and explain components of a hierarchy of customer

commitment. [25]




