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Question 1

Examine any five (5) reasons that account for the failure by many organisations to undertake
i

training and development audits.

A

[25 marks]
Question 2
a) Formulate a training objective, with clearly labelled components. (9 marks)

b) Examine any four (4) problems associated with poorly designed training objectives.

(16 marks)

Question 3

Examine the efficacy of the Kirkpatrick’s Model of Training Evaluation ( 1994) in assessing

the effectiveness of training interventions in Zimbabwe.

[25 marks]

Question 4

Critically evaluate any five (5) main issues that a trainer has to take into consideration when

planning for a training and development pro gramme.

[25 marks]

Question 5

a) Distinguish macro from micro training and development needs. (10 marks)

b) Discuss the contribution of management and supervisory development to organisational

effectiveness. (15 marks)
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